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HEALTHCARE

NEW TREATMENTS.
NEW POSSIBILITIES.

RENEWED HOPE

Cell collection, storage, and coordinated therapy
support through a partnership with CGT Global.




EXPANDING CARE THROUGH
PARTNERSHIP

Your patients look to you for guidance, options, and a path forward.
Supporting those needs may require specialized expertise and resources
lbeyond your institution’s existing services.

CGT Global works alongside your team to support cell collection and
storage, evaluate potential therapy pathways, and coordinate the
clinical, laboratory, and industry resources involved.

BUILD ON YOUR EXISTING CAPABILITIES

Connect your institution’s strengths with additional expertise and
services. Together, we identify where CGT can support your team and
define responsibilities around your program’s needs.

EXPLORE POSSIBILITIES FOR YOUR PATIENTS

Whether the goal is preserving cells for potential future use or
investigating a treatment pathway, our partnership helps clarify the
requirements, available resources, and decisions needed to move
forward.

BRING THE RIGHT TEAMS TOGETHER

Collection, laboratory services, and treatment planning can involve
several organizations. CGT helps coordinate these connections, with
clear communication and responsibilities established for the agreed
services.

YOUR PATIENTS AT THE CENTER. OUR TEAMS WORKING TOGETHER.




SPECIALIZED EXPERTISE.
CONNECTED CAPABILITIES.

CGT Global brings together clinical knowledge, cell collection, laboratory
services, and industry relationships to support your institution’s goals. Our
team works with yours to identify the capabilities needed for cell banking

and potential treatment pathways.

CLINICAL & SCIENTIFIC
GUIDANCE

Supyport for evaluating potential cell
and gene therapy pathways, including
medical considerations, eligibility
requirements, and scientific feasibility.
We help your team understand what
pursuing an option may involve.

CRYOPRESERVATION
& STORAGE

Cell preservation and storage services
aligned with the agreed plan. Storage
arrangements, documentation, and
requirements for potential release or
transfer are defined before services
begin.

CELL COLLECTION &
PROCESSING

Apheresis and laboratory services
coordinated around the collection plan
and intended use. Preparation,
scheduling, handling, and processing
requirements are established with the
participating teams.
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THERAPY & PARTNER
COORDINATION

Connections with clinical teams,
manufacturers, and development
partners to investigate potential
options and coordinate next steps. The
work may include assessing
availability, access requirements, and
the resources needed to proceed.

Built Around Your Institution.
Focused on Your Patients.

Together, we define the services, responsibilities,
and next steps that fit your program.




START WITH YOUR
INSTITUTION'S GOALS

Every institution starts from a different place. You may be exploring cell
bbanking services, evaluating potential therapies, or seeking support for an
existing program. We begin by understanding your priorities, available
resources, and where additional expertise could help.

& YOUR PATIENTS & PRIORITIES

Which patient needs are you looking to address? Together, we identify the
services and potential pathways you want to explore, from cell collection
and storage to therapy evaluation and coordination.

B E%ay YOUR EXISTING CAPABILITIES

We review the clinical, collection, laboratory, and operational resources
already available within your institution. This helps identify where CGT’s
expertise and services can complement your team and where additional
partners may be needed.

i@i YOUR PARTNERSHIP MODEL

We define how the participating teams will work together, including service
locations, responsibilities, communication, and patient handoffs. When
treatment is being considered, the plan also identifies the treating team
and the requirements that must be addressed before proceeding.
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A COORDINATED PATHWAY
FOR YOUR PATIENTS

Each patient’s needs shape the services involved. CGT Global works
with your institution to connect the appropriate teams, clarify
requirements, and coordinate the next steps.

REFERRAL & INITIAL REVIEW

Your team shares the patient’s goals and relevant
information. Together, we clarify the requested services
and identify the clinical review or additional
information needed.

ASSESSMENT & PLANNING

The participating teams review suitability, service requirements, and
available resources. Responsibilities, locations, anticipated timing,
and authorization are established for the proposed work.

CELL COLLECTION POTENTIAL
& STORAGE THERAPY PATHWAY
For patients pursuing cell banking, For patients exploring treatment,
coordinate preparation, collection, assess potential options, eligibility,
processing, cryopreservation, and and access requirements. If a
storage according to the agreed feasible pathway is identified,

plan. Define ongoing coordinate the relevant collection,
communication and requirements manufacturer, and treating-team

for potential release or transfer. activities.



CELL COLLECTION

COORDINATED AROUND YOUR PATIENTS

Whether cells are being collected for storage or a potential therapy
pathway, preparation begins with the intended use. CGT Global works
with your institution and the participating clinical teams to coordinate
requirements, scheduling, and the next steps.

BEFORE COLLECTION

Coordinate the medical review, required testing,
patient preparation, and collection plan. When
collection is intended for a specific therapy, the
relevant manufacturer’'s requirements inform
planning. Confirm the location, timing, and
responsibilities before scheduling.

DURING THE APPOINTMENT

Collection takes place with the designated clinical
team at the agreed location. When apheresis is
appropriate, the team explains the procedure,
oversees collection, and supports the patient
throughout the appointment.

AFTER COLLECTION

Coordinate the documentation, handling, and
transfer of collected cells to the designated
laboratory or storage service. Patients receive
aftercare guidance and contact information,
while the participating teams confirm the next
steps under the agreed plan.

Clear preparation. Coordinated collection. Defined next steps.



CONNECTING COLLECTION

TO WHAT COMES NEXT

Laboratory & Logistics Coordination

The work continues after collection. CGT Global helps coordinate the
laboratory services, handling requirements, and transfers needed for the
intended use, connecting your institution with the participating storage,
manufacturing, and clinical teams.

== PROCESSING & PRESERVATION

)% Define how the collected cells will be handled and prepared.

N\ Depending on the plan, this may include processing, testing, and
cryopreservation. When cells are intended for a specific therapy,
planning must account for the receiving manufacturer’s
requirements.

STORAGE & TRANSPORT

Establish where the cells will go, how they will be stored or
transported, and who will receive them. Coordinate packaging,
temperature requirements, scheduling, and receiving
arrangements with the designated laboratory, storage provider,
or manufacturer.

DOCUMENTATION & TRACEABILITY

Connect the collection records with the handling and transfer
documentation. Clearly defined responsibilities help
participating teams track the material, confirm receipt, and
address gquestions or changes along the way.

COORDINATED HANDOFFS.

—— ' CLEAR RESPONSIBILITIES.
The agreed plan identifies the services,
requirements, and responsible teams at each handoff.
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PREPARING FOR TREATMENT

CONNECTING THE PEOPLE, PROCESSES & REQUIREMENTS

Moving toward treatment requires preparation across multiple teams.
CGT Global works with your institution and the designated treating team
to clarify requirements, coordinate supporting activities, and identify what
must be in place before treatment can proceed.

CONFIRM CLINICAL REQUIREMENTS

The treating team reviews the patient’s eligibility,
medical needs, and therapy specific requirements. This
may include additional testing, preparation, and
confirmation of the appropriate treatment setting. CGT
helps coordinate the information and participating
partners needed to support this review.

PREPARE THE TEAM & TREATMENT SETTING

Define the personnel, facilities, equipment, and
procedures required for the proposed therapy. Planning
includes product receipt and handling, treatment
administration, monitoring, and escalation
arrangements. The partnership plan establishes where
CGT provides support and which responsibilities belong
to the treating institution.

COORDINATE FOLLOW-UP & COMMUNICATION

Establish how the patient will be supported before and
after treatment. Identify the teams responsible for
follow-up, communication with referring providers, and
responding to patient concerns. Clear contact points
help maintain continuity as care moves between
organizations.

Treatment proceeds only when the designated treating team confirms readiness and the applicable
requirements and authorizations are in place.



CLEAR ROLES.
CONNECTED CARE.

DEFINING HOW OUR TEAMS WORK TOGETHER

Each partnership brings together different capabilities. The agreed plan
defines which organization provides each service, who makes clinical
decisions, and how information and materials move between teams.

Participating Team

Role in the Partnership

Your Institution

Identify patient needs and program priorities, provide
relevant records, and coordinate referrals and
communication. Define the clinical resources and services
your institution will contribute.

CGT Healthcare

Provide specialized guidance and coordinate the agreed
collection, laboratory, storage, and logistics services. Connect
participating clinical and industry partners and help organize
requirements and next steps.

Therapy Manufacturers &
Development Partners

Define therapy-specific requirements, including starting-
material specifications and manufacturing needs. Confirm
product availability, anticipated timelines, and the
requirements for release and delivery to the treating
institution.

Designated Treating
Team

Make clinical decisions, confirm patient eligibility and
treatment readiness, and oversee treatment, monitoring, and
follow-up. Establish the arrangements for responding to
patient concerns or complications.

ONE PLAN. DEFINED RESPONSIBILITIES.

Your institution or CGT may fulfill more than one
role, depending on the services and treatment
setting. Responsibilities and points of contact are
confirmed in the partnership plan.




SPECIALIZED EXPERTISE.
PRACTICAL SUPPORT.

WORKING ALONGSIDE YOUR TEAMS

Cell collection, storage, and potential therapy services involve people
across your institution. CGT Global helps connect their work, answer
questions within the agreed scope, and coordinate the specialized
resources needed to move the plan forward.

CLINICIANS & MEDICAL AYVARR

LEADERS

Support discussions about potential
pathways, scientific feasibility, and
therapy-specific requirements. Connect
your clinicians with relevant clinical and
industry partners to address questions
and inform planning.

LABORATORY &
OPERATIONS

Cell preservation and storage services
aligned with the agreed plan. Storage
arrangements, documentation, and
requirements for potential release or
transfer are defined before services
begin.

NURSING & PATIENT
COORDINATION

Help organize patient preparation,
scheduling, and communication
between participating teams. Establish
clear handoffs and contact points so
staff understand the next steps and
where to direct questions.

ADMINISTRATIVE
& PROGRAM
LEADERS

Clarify the proposed services, resource
needs, responsibilities, and anticipated
timing. Define the commercial scope
and distinguish CGT services from
separately provided or estimated
third-party services.

SUPPORT SHAPED AROUND YOUR PROGRAM

The partnership defines the expertise, services,
and communication your teams need, with
designated contacts for the agreed work.




FROM GOALS TO A
WORKING PLAN

DEFINING THE SCOPE, TIMING & COSTS

Your institution may be introducing a new service or adding
capabilities to an existing program. Together, we identify a practical
starting point and establish what is needed to put the partnership into

operation.

DEFINE THE INITIAL SCOPE

Identify the patients and services you want to support, the
resources already available, and where additional expertise is
needed. Select the initial activities to pursue, whether cell
collection and storage, therapy evaluation, or coordination of
a potential treatment pathway.

BUILD THE IMPLEMENTATION PLAN

Outline the activities, participating teams, service locations,
and milestones. Identify dependencies such as staffing,
testing, partner availability, and required reviews. Establish
anticipated timing and the decisions needed before each

activity begins.

REVIEW COSTS & AUTHORIZE THE WORK

Review the proposed services, estimated fees, and
payment terms. Distinguish CGT's services from therapy
manufacturer charges and other third-party costs.
Confirm what is included, what requires a separate
estimate, and how changes to the scope will be
reviewed.

TIMING & COSTS FOLLOW THE SCOPE
Implementation timing and costs depend on the
services selected and the requirements of the
proposed pathway. Your institution’s proposal will
outline the scope, estimates, and next decisions
for review.




HEALTHCARE

TURN POSSIBILITY INTO A PLAN.
Let's Discuss What’s Next for Your Institution

Whether you're exploring cell collection and storage, evaluating potential therapies, or
strengthening an existing program, CGT Global can help you identify the expertise,

services, and partners involved.
Tell us about your patients, your priorities, and the capabilities you want to build.

Together, we can define a practical starting point.

(>) [Egz[E CONNECT WITH OUR TEAM
LEARN I-::':5|I-|:|- 1 info@cgthealthcare.com

CGT Global Headquarters California Clinic & Laboratory = Massachusetts Clinic & Laboratory Pennsylvania Clinic & Laboratory,
1230 Soldiers Field Rd, 325 W. Germantown Pike,

100 sandhill Road, 1733 Creekside Drive,

Reno, NV, 89521 Folsom, CA, 95630 Boston, MA, 02135 East Norriton, PA, 19403
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